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NOTICE OF PUBLIC HEARING 


TO ALL RESIDENTS OF THE 
QUAKERTOWN COMMUNITY 


SCHOOL DISTRICT 
Bucks County, PA 


Plese take notice that a public 
hearing will be held in tho Quaker 
town Curnununity School District, in 
the District Services Center , Board 
Room, Quakertown Community 
School District, 100 Commerce 
Drive, Quakertown, PA 18951, on 
Monday, February 11, 2019, begin 
ning at 6.00 PM, prevailing time. 


[ha purpose of the Hearing is to 
inforrn the residents of this school 
district at all relevant matters telat 
ing to planning, designing, acqur 
ing. construction and furnishing ol 
the proposed Neidig Elementary 
School Renovations and Additions. 


A description of the project, in 
rluding facts with respect to educa 
tional, physical, administrative, 
cudgetary and fiscal matters and 
certain other information, will be 
resented and will be available for 
cusderatior at such public hear 
ing, and from January 11, 2019, un 
tut such public hearing, during regu 
iar businoss hours (8.00 am to 4.00 
pr) at the affice of the Superintend 
ent of the Quakertown Community 
School District located in tho District 
Services Cantor at 100 Commerce 
Drive, Quakertown, PA 18951, 


Tho Board ot School Directors of 
the School District by resolution du 
ly adopted on January 10, 2019 au 
thorized an ACT 34 MAXIMUM 
BUILDING CONSTRUCTION 
COST" and a "MAXIMUM PROJ 
ECT COST ir connection with the 
project. The costs are as follows: 
Act 34 Maximum Building 
Construction Cost 
S15,560,042 
Maximum Project Cost 
$30,625,833 
Tris public hearing is being held 


pursuant to requirements of the 
Pennsylvania Public School Code 
ol 1949, approved March 10, 1949, 
as amended and supplemented, in 
cludng amendments made put 
suant to Act No. 34 of the Session 
ot 1973 of the Goneral Assembly. 


Any and alt distrlct residents may 
apaear at and attend the public 
hearing and will te granted a 3 mi 
mutes public cominent opportunity 
to be heard at such public hearing, 
Such persons also may submit let 
ters, or written testanony, and/or se 
cure shrduiod agenda time, to the 
Superintendent ol Schools, Dr. Wil 
liam Hamner, at the District Servicos 
Center until 1200 noon, February 
11, 2019, 


The public shall have thirty (30) 
days following this Hearing, up to 
and including Wednesday, March 
13, 2019, witnin which to sub/nit 
written cornments about the Project. 
Comments are to be sent to the Su 
perintendent of Schoois, 
Anita M. Kasemnan, 


School Board of Directors 
Secretary 


QUAKERTOWN COMM SCH DIST 
ACCTS PAYABLE 
QUAKERTOWN PA 18951 


3-0387 12004 
0007265934-01 
Stacey Lear being duly affirmed according to 
law, deposes and says that he/she is tne 
Legal Billing Co-ordinator of the 
INTELLIGENCER INCORPORATED, 
Publisher of The Intelligencer, a newspaper of 
general circulation, published and having its 
place of business at Doylestown, Bucks 
County, Pa, and Horsham, Montgomery 
County, Pa,, that said newspaper was 
established in 1886; that securely attached 
hereto is a facsimile of the printed notice 
which is exactly as printed and published in 
said newspaper on 


January 11, 2019 


and is a true copy thereof; and that this affiant 
is not interested in said sutuject matter of 
advertising, and all of the allegations in this 
statement as to the time, place and character 
of publication are true. 


l., 
iard 
Affirmed and subscribed to me before me this 
11th day of January 2019 AD. 


Commonwealth of Pennsylvania - Notary Soai 
Kristen Smith, Notary Public 


Bucks County 
My commission expires March 5, 2022 


Commission number 1324227 
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ACT 34 HEARING PRESENTATION 
Neidig Elementary School 
ADDITIONS AND RENOVATIONS 


11 February 2019 
6:00 PM 


QUAKERTOWN COMMUNITY SCHOOL DISTRICT 







Part I 
Opening Remarks 
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■ AGENDA 
I. Opening Remarks 


II. Hearing Duly Constituted 


Ill. Project History and Need for Construction 


IV. Project Options Considered 


V. Project Description 
Renovations and Additions 
Project Description 


Site Plan 
Floor Plans 
Building Renderings 
Room Schedules and Adjustments 
PlanCon D Cost Estimating 


VI. Analysis of Financial Alternatives 


Mr. Steaven Klein, President, Board of School Directors 
Quakertown Community School District 


Mr. Jeffrey Garton, Solicitor 
Begley, Carlin & Mandio, LLP 


Ms. Nancianne Edwards, Assistant Superintendent 
Quakertown Community School District 


Mr. David L. Schrader, AIA 
SCHRADERGROUP 


Mr. David L. Schrader, AIA 
SCHRADERGROUP 


VII. Public Comments 


VIII. Adjournment 


Ms. Jamie Doyle 
Public Financial Management 


Mr. Jeffrey Garton, Solicitor 
Begley, Carlin & Mandio, LLP 


Mr. Steaven Klein, President, Board of School Directors 
Quakertown Community School District 3 







Part II 
Hearing Duly 
Constituted 
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■ HEARING DULY CONSTITUTED 


• Purpose of the Hearing 


• Public Comment Process 


• Public has 30 days following this Hearing up to and including 
Wednesday, March 13, 2019 to submit written comments 
about the project 


• Board Resolution to adopt Maximum Project Cost and Act 34 
Maximum Construction Cost for Renovations and Additions 
on January 10, 2019 


• Act 34 Hearing Notice appeared in The Intelligencer 
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Part Ill 
Project History and 
Need for 
Construction 
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a PROJECT HISTORY 
District need to upgrade and expand its facilities: 
1. QCSD engaged in a District-Wide Facility Master Plan Process 


to evaluate facilities. 


2. Reviewed current and projected enrollments, building capacity 
and the physical conditions of the facilities. 


3. The outcome of the study presented potential enrollment to 
capacity issues and infrastructure and systems deficiencies at 
several elementary schools and Milford Middle School 
requiring the need of renovations and/or replacement due to 
age and physical condition. The cost to upgrade all buildings 
just to meet current standards would be approximately 
$65,000,000. 


4. Several options were evaluated including the construction of a 
new Elementary School/future Middle School, renovations and 
additions to Neidig Elementary and possible school closures. 
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■ PROJECT HISTORY 
District need to upgrade and expand its facilities (continued): 
5. To further evaluate how to further improve the School 


District's facilities, two parent-led committees were formed: the 
Community Facilities Study Committee and the Elementary 
Reassignment Committee. Both groups were facilitated by 
Asst. Superintendent Nancianne Edwards. Their charge: 
✓ Generating options for the reassignment of elementary students in 


the event Tohickon Valley Elementary School is closed; 
✓ Evaluating those options based on: impact on academic program, 


impact on students and families, cost-effectiveness, efficiency, 
impact on facilities, requirement for construction, renovations, or 
modular classrooms, impact on transportation, impact on 
personnel savings, and other criteria as the committee deems 
appropriate; 


✓ Reporting its findings, decision matrix and recommendations to 
the Board. 
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■ PROJECT HISTORY 


District need to upgrade and expand its facilities (continued): 
6. In the Spring of 2017, a preliminary budget presented to the 


School Board revealed significant budget shortfalls, ultimately 
suspending the design of a new school. Due to a series of steps 
taken by the administration and School Board, QCSD's facilities 
are now poised to be in the strongest position than they have 
been in decades, all without sacrificing student programs. The 
Community Facilities Committee recommended the following: 


a. Close Milford Middle School and consolidate all 7 and 8 
graders at Strayer Middle School. 


b. Close Tohickon Valley Elementary School. 


c. Renovate and add onto Neidig Elementary School; redistrict 
grades K-5 to Neidig, Quakertown, Pfaff and 
Trumbauersville Elementary Schools. 
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s PROJECT HISTORY 


District need to upgrade and expand its facilities (continued): 
Additional District-wide savings were realized through grade 
realignment: 


d. Convert the 9' Grade Freshman Center to the District's 
6 Grade Center. 


e. Move Freshman to the newly renovated and expanded 
High School to provide a typical 9-12 high school grade 
structure. 
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■ SUMMARY OF OWNED BUILDINGS AND LAN 


The following "Summary of Owned Buildings and Land" presents information about each facility in terms of 
projects completed, grade configurations, capacities and enrollments. The year of the major projects 
conducted on existing facilities are indicated in the last column. The current Neidig Eementary School is 
included, shown in italics. 


(PROPOSED) 
School Grades FTE Site Year Additions/ Proposed 
Facility Housed Capacity (acres) Built Renov. Disposition 
Neidig ES (current) K-5 425 14 1959 1986 Add'ns/Renov. 
Pfaff ES K-5 525 19.5 2005 Maintain 
Quakertown ES K-5 325 5.65 1928 1967 Maintain 
Richland ES K-5 450 20.6 1957 1965 Maintain 
Tohickon Valley ES CLOSED 10.3 1950 1950,'81,'88,2000 For sale 
Trumbauersville ES K-5 500 17.2 1998 Maintain 
6" Grade Center 6 685 37.3 1965 1998 2005 Maintain 
Milford MS CLOSED 42.2 1974 For sale 
Strayer MS 7-8 1414 64.9 2004 Maintain 
Quakertown Community HS 9-12 1417 17.6 1954 1965,'69,'87, Maintain 


2001 2010 
District Services Center NIA N/A 100 Commerce Drive Maintain 
District Facilities Building N/A N/A 37.3 (6" Grade Center Campus) Maintain 
District Storage Building N/A N/A 5 1988 Maintain 
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■ ENROLLMENT PROJECTIONS 
The following PDE and Robert Schoch Enrollment Projections 
indicate a decline in enrollments equating to virtually the same K-12 
District-wide enrollment projected 10-years into the future. 
✓ The PDE projections forecast less of a K-5 decline than those 


anticipated by Mr. Schoch. If this project was seeking state 
reimbursement, which is it not due to an imposed moratorium by 
the Department of Education, the higher of the two projections 
would be used, i.e. the PDE projections. 


✓ For planning purposes, the District elected to use the study 
developed by Robert Schoch (RS) as part of the District-wide 
Facility Study evaluation, which was appropriate given the 
district-specific dynamics recognized in that study that are not 
realized in the PDE Enrollment Projections. 


The range between the two projections is good barometer to gauge 
potential enrollments, which will be continually monitored as building 
projects are considered moving forward. 
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as PDE ENROLLMENT PROJECTIONS 
Revised: 7/2012 (2011 Enrollments) Enrollment Projections 


Prepared by the Pennsylvania Department of Education 
(717) 787-2644 


Quakertown Community SD 1-22-09-840-3 


~ K 1 • 2 
_ 
4 ~ 6 1 _L_ g 10 11 12 Total 


2007-2008 372 409 412 438 3 96 403 402 459 409 438 401 449 394 5382 
2008-2009 414 435 408 420 4 41 397 396 399 450 418 434 391 437 5442 


2009-2010 391 446 437 395 402 441 404 400 394 468 406 408 379 5371 
2010-2011 376 426 428 430 389 404 451 397 416 389 450 388 388 5332 


2011-2012 371 418 410 420 4 30 387 402 449 389 402 381 433 358 5250 
p R 0 J E C T I 0 N S 


2012-2013 399 433 410 405 415 430 389 400 441 39 1 392 365 400 5270 
2013-2014 385 443 425 405 4 00 415 432 387 393 443 382 376 337 5223 
2014-2015 330 427 435 420 400 400 417 429 380 395 432 366 347 5178 
2015-2016 353 366 419 430 415 400 402 444 422 381 385 414 338 5139 
2016-2017 346 392 359 414 4 24 415 402 400 407 424 372 369 382 5106 


2017-2018 339 384 385 355 409 424 417 400 393 409 414 356 340 5025 
2018-2019 332 377 37 7 380 350 409 426 414 393 395 399 397 328 4977 


20 19-2020 325 369 370 373 375 350 411 423 407 395 385 382 366 4931 


2020-2021 319 361 362 366 368 375 352 409 416 409 385 369 352 4843 


[»wi] 313 355 354 358 361 366 377 350 402 418 399 369 340 4764 


Various Grade Groupings of the Enrollment Projections 


~ e4 KeI Ko K-9 -12 5-8 -6 7-6 97-9 7-12 &12 9-12 ~ 
2011-20 12 2049 2436 2838 3287 3676 4078 5250 1627 1 240 838 1642 1240 2412 1963 1574 1172 
20 16-20 17 1935 2350 2752 3152 3559 3983 5106 1624 1209 807 1633 1231 23 54 1954 1547 1123 
2021-2022 1741 2109 2486 2836 3238 3656 4764 1497 1129 752 1547 1170 2278 1928 1526 1108 
2011-20 12 to 2021-2022 
Change -308 -327 -352 -451 -438 -422 -486 -130 -111 ·86 -95 -70 .134 -35 -48 .64 
Percent -15.0 .13.4 -12.4 -13.7 -11.9 -10.3 -9.3 -8 0 -9 0 -10.3 -5.8 -5.6 -5.6 -1.8 -3.0 .5 5 
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a» ROBERT SCHOCH ENROLLMENT PROJECTIONS 


Grades 1 - 12 Enrollments Based on Grade Progress\on Ratios {Most Recent Year) 
Kindergarten Enrollments Based on Actual Live Birth Data for Past 5 Years 


(2014 Live Birth Data is Preliminary) lam 
I I I I I I I I I 


Progression Actual Projected 
Grades Ratios 2006-07 2007-08 2008- 09 2009-10 20 10-1.1 2011-12 2012-13 20 13-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 


I ! 
K I 365 371 400 388 373 363 374 349 305 269 271 236 231 238 238 
1 1.17 411 409 425 438 424 409 405 420 396 358 316 318 278 271 280 
2 1.01 437 401 400 430 423 405 407 410 413 399 361 318 320 290 273 
3 1.04 385 432 404 390 419 409 415 400 411 428 413 374 330 332 290 
4 1.00 393 390 431 391 387 422 414 / 406 38 2 410 427 412 373 329 331 
; 0.99 377 390 386 430 393 382 435 { 405 408 377 a z 4 21 497 24 0 a¢ 


Sub- total K-5 2368 2393 2446 2467 2419 2390 2450 2390 2315 2241 2193 2079 1939 1818 1737 


6 i 1.01 456 398 402 391 459 401 ; 397 422 413 413 382 410, 426 412 373 
7 i 0.97 409 454 400 407 403 452 3 99 390 400 402 402 372 ! 399 415 401 
8 1.03 429 406 444 399 418 389; 448 398 397 412 414 414 38.3 411 427 


Sub- total 6-8 1294 1258 1246 1197 1280 1242 ! 1244 1210 1210 1227 1198 1196 1208 1238 1201 
i 


9 1.03 423 441 415 470 406 407 394 438 413 410 425 428 428 396 424 
10 I 1.00 458 402 427 403 452 380 / 398 393 428 413 410 425 428 428 396 
11 0.97 418 449 379 399 393 az! 383 395 388 416 401 399 413 416 416 
12 1.00 433 388 428 373 383 359 415 364 386 389 417 402 400 414 417 


Sub- total 9-12 1732 1680 1649 1645 1634 1578 1590 1590 1615 1628 1653 1654 1669 1654 1653 
, 


Special Ed. 1.00 111 105 112 104 117 142 157 ] 139 175 194 194 194 ] 194 194 194 
I 


Total K-12 I 5505 5436 5453 5413 5450 5352 54441 5329 5315 5290 52.38 5123 5010 4904 I 4785 


Increase 45 -69 17 -40 37 ! (98) 89 (112) (14 (2s) (n (167) (228) (219) (224) 


l ! 


l i 
Updated 12/30/15 I ! 


Quakertown Community School District 
Enrollment Projections 
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s CURRENT 2018-19 ENROLLMENT PROJECTIONS 


Grades 1- 12 Enrollments Based on Grade Progression Ratios (Most Recent Year) . 
Kindergarten Enrollments Based on Actual Live Birth Data for Past 5 Years 


(2017 Live Birth Data is Preliminary) 


Progression Actual Projected 
Grades 


NM 
2019-20 2020-21 2021-22 2022-23 2023-24 Ratios 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 


K 388 373 363 374 3.49 305 269 366 287 289 298 304 299 274 274 
1 1.18 438 424 409 405 420 396 358 318 381 340 342 354 360 354 325 .. l ·• 


348 z 0.98 430 423 405 407 410 413 399 360 317 375 335 337 348 354 
3 1.03 390 419 409 415 400 411 428 406 361 327 387 346 348 359 365 
4 0.99 391 387 422 414 406 382 410 425 419 359 325 385 344 346 357 
! > "9 4g ' ·yyY 227 2a 0.98 430 393 382 435 405 408 377 411 423 410 


e.% 8al .% I 2467 2419 2390 2450 2390 2315 2241 2286 2188 2100 2038 2044 2076 2024 2004 


6 1.03 399 459 401 397 422 413 413 399 430 437 424 363 329 389 348 
7 1.00 407 403 452 399 390 400 402 413 417 430 437 424 363 : 329 389 
8 1.00 399 418 389 448 398 397 412 419 421 417 430 437 424 363 329 


Sub-total 6-8 1205 1280 1242 1244 1210 1210 1227 1231 1268 1284 1291 1224 1116 1081 1066 


9 1.01 470 406 407 394 438 413 410 432 4 26 425 421 434 441 428 366 
10 1.00 403 452 3 80 398 393 428 413 401 434 427 426 422 435 44 2 429 JU\ 
11 0.94 399 393 432 383 395 388 416 408 399 410 403 402 399 411 418 
12 1.01 373 383 359 415 364 386 389 416 408 402 413 406 405 402 414 


Sub-total 9-12 1645 1634 1578 1590 1590 1615 1628 1657 1667 1664 1663 
i 


1664 1680 1683 1627 al» 


Special Ed. 1.00 104 117 142 157 139 175 194, 176 156 161 161 161 161 161 161 


o% Ia Total K-12 I 5421 5450 5352 5441 5329 5315 5290 5350 5279 5209 5153 5093 5033 


Increase -32 29 (98) 89 (112) (14) (2s) 60 (71) (7o) (56) (61) (59) (84) (87) 


Updated 9/19/18 based on 10th day numbers r 
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